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• The Technical implementation report is composed of 6 tabs: 

• 1) General Information, 

• 2) Contractual data, 

• 3) Project summary and Horizontal Issues, 

• 4) Award criteria, 

• 5) Attachments, 

• 6) Submission. 
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1) General Information

For UN to fill in
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2) Contractual data

For UN to fill in
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3) Project summary and Horizontal 
Issues

UN
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4) Award criteria
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GUIDING QUESTIONS TO THE 4 
AWARD CRITERIA

• SECTION 1: Quality of the project implementation
• 1) Description of the activities implemented (PC institutions to write)

• Summarise the activities implemented so far addressing in particular the following issues: 

• Extent to which these activities are in line with (or diverge from) the work programme, timetable 
and partners' share of responsibilities presented in the application; 

• The applicability, added value and impact for the partner countries involved in the activities 
implemented so far 

• Describe any obstacle/difficulty encountered and the measures taken to address them. 
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• 2) Quality Assurance (UN to write)

• Please describe the quality assurance (QA) measures applied to the activities implemented so far as 
well as the measures foreseen for upcoming activities. 

• You should address in particular the following elements: 

• Provide the electronic link to the project quality assurance plan, if available; 

• Describe the functioning of the internal QA (i.e. composition of the team(s), roles and actors 
involved; type and frequency of measures envisaged; feedback mechanisms in place; etc.), the 
measures already implemented and the remedial actions taken if any; 

• Describe the functioning of the external QA (i.e. identity of the external evaluator(s) and criteria 
used for their selection; type and frequency of measures envisaged; feedback mechanisms in 
place; etc.), the measures already implemented and the remedial actions taken if any;
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• 3) Visibility  (UN to write)

• Please indicate the address of the project website and describe briefly its structure (including the 
purpose and content of sections restricted to the beneficiaries), the maintenance and updating plan 
in place, as well as the actions implemented for ensuring its visibility to all interested stakeholders. 

Describe and, if applicable, provide the electronic link to any information and support material 
produced by the project for visibility and promotion purposes. 

• Explain how the consortium ensures that the visibility, exploitation and publicity obligations 
described in the grant agreement (art. I.10.8, I.10.9) are respected.
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• 4) Equipment (PC institutions to write)

• Describe the equipment(s) already acquired by the project and, if applicable, present the 
timetable and type(s) of equipment still to be acquired (by and for whom).  

• Justify how equipment items have been used  in the project activities (for teaching, learning, 
research, the provision of new services, etc.) for the different target groups (specifying the nature 
of these target groups and the estimated number of final beneficiaries of the equipment on a yearly 
basis) and describe the actions implemented (/foreseen) for maximising their usage; 

• Indicate where it has been installed. 

• As compared to the proposal, what changes have occurred (/do you foresee) for the purchase 
and/or usage of equipment? 
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• OPTIONAL (yes/no) 

• The project includes activities relating to Curriculum Development  (PC institutions to write)

•

• 5) Higher education: promoting internationalisation, recognition and mobility, supporting changes 
in line with Bologna principles and tools  

• Explain to what extent the new curriculum takes into account the principles set out in the 
Bologna process (e.g. integration in the 3 cycles, definition of learning outcomes in accordance with 
a national or European Qualification Framework EQF, application of student-centred approaches, 
compatibility with European Credit Transfer System ECTS and with the European Standards and 
Guidelines ESGs for QA, etc.) 
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• 6) New/updated courses (PC institutions to write)

• For each of the courses intended to be developed (/updated) for the benefit of the partner country 
Higher Education Institutions (HEIs), specify 

• The title of the course, its volume (when applicable, in ECTS), 

• The HEIs (or other type of training organisation) that will include the course in their 
curricular/training offer, and the degree/diploma it will be part of 

• The level of development reached as compared to the final product 

• Describe for each of the partner countries involved, the recognition and accreditation procedures 
to be followed and the activities already implemented in this respect. In case the Partner Countries 
involved are Bologna signatory countries, explain to what extent the accreditation process will be 
done in accordance with the EQAR (European Quality Assurance Register) Guidelines. 

• Globally (i.e. for the totality of the courses intended to be developed/updated) and as compared to 
the proposal, express in percentage the level of achievement so far concerning  

• The development/update tasks 

• The recognition/accreditation tasks The percentage of courses already implemented/delivered 
to the target group(s)
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• OPTIONAL (yes/no) 

• Teaching / Training Activities 

•

• 7) Mobility for Teaching, Training and/or project research activities1 (PC institutions to write)

• Describe the type and objectives of the teaching / training / research carried out and the mobility 
flows linked to them. 

• Explain the methodologies adopted by the partnership for informing, identifying and selecting the 
par 

• 1 Please note that this section does not concern the mobility implemented for project management 
purposes participants who have been or will be involved in these activities.
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• SECTION 3: Quality of cooperation 
• 1) Project management (PC institutions to write)

• Describe the project management procedures and in particular 

• The process for finalizing the Partnership Agreement and, if applicable, the difficulties 
encountered (and solutions found) in this process 

• The management tools used (e.g. dashboards/roadmaps, data/information collection and sharing 
systems, etc.) 

• The performance indicators established  

• The internal communication mechanisms adopted (i.e. language, meetings, on-line…) and the 
decision making processes chosen.  

• Explain any modification or adaptation of the project management approach as compared to the 
application   

•
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• 2) Involvement of partners and stakeholders (PC institutions to write)

• Describe the share of responsibilities between partners and in particular the role given to 
Partner country partners.

• Explain how less experienced partners are involved and, if applicable, why some partners are 
less (/not) involved. 

• Explain how the partner country needs (for HEIs, the target groups or the society at large) are 
taken into account by the management teams 

• Explain how and to what extend the Public Authorities (at national, regional or local level) from 
the partner countries have been involved in the project implementation. Specify their role and the 
nature of their contribution. 

• Explain how and to what extent students and other external stakeholders are involved in the 
project management and/or implementation. Specify the type of stakeholders, their number, their 
role and the nature of their contribution 

• If applicable, explain to what extent the project contributes to increased cooperation between 
universities and nonacademic sectors of the society? 

•
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• 3) Management of the grant (PC institutions to write)

•

• Describe the grant management procedures in place and explain how the partners have been 
familiarized with the rules for managing the grant. 

• If applicable, describe how the specific concerns, needs or constraints of the partners 
(particularly from Partner countries) have been taken into account 

• How is the project coordinator informing the consortium members on the use of the grant? 
Please specify the internal methodology used to communicate the financial reports on the use of 
the grant. 

• Explain any difficulty encountered (or that could be encountered) concerning the management of 
the grant (transfer of funds to partners, reimbursement of costs, tender procedure…). 

•

NETCHEM
Belgrade, December 4-9, 2017



• SECTION 4: Relevance  
• 1) Relevance to the objectives  (PC institutions to write)

• In comparison to the original proposal, describe any change that may have affected the project 
relevance and added value for the partner countries involved. 

• Explain or justify in particular:  

• how the consortium dealt with internal and/or external constraints  (e.g. legislative changes,  
labour market needs, lack of motivation/commitment of partners, lack of availability of staff, 
cultural differences, visa issues, exchange rate fluctuations etc.); 

• to what extent the project is still relevant to their national context (how does it address the 
national strategies and policy development) 

• how the activities implemented are contributing to reaching  the project objectives as specified 
in the proposal in accordance with the following topics:  

• Improving quality of education  and teaching (priority B) 

• Improving management and operation of HEIS (priority C)  

• Developing HE sector within society at large (priority D) 

•

NETCHEM
Belgrade, December 4-9, 2017



5) Attachments
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https://eacea.ec.europa.eu/erasmus-plus/beneficiaries-space/capacity-building-in-higher-education_en
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