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EQAT

Quality Control and Monitoring Manual and Project 
Management Program:

External Quality Assurance Team (EQAT) is body for control of external QA 
activities. External Quality Assessment Team consists of the following 
members:

1. Prof. dr Jean-Claude Tabet, University of Pierre et Marie Curie, France

2. dr Eric Ezan, Alternative Energies and Atomic Energy Commission, France

3. Prof. dr Josef Čáslavský, Brno University of Technology, Czech Republic

4. Prof. dr Milan Antonijević, University of Greenwich, United Kingdom
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EQAT
External Quality Assurance Team Activities:

3 EQAT meetings will be organized, one per each year (in UN, BUT and UT).

The obligations and responsibilities of IQAT comprises the following (Project Management 
Program):

a. Is coordinated by the EQAT manager, as agreed by the Steering Committee. 

b. Is responsible for the Quality Assurance exercise of deliverables.  

c. Receives each draft deliverable from the Task Leader (mainly from Programme Countries –
United Kingdom, France and Czech Republic) and provides feedback using the Quality 
Assurance Check List.  

d. Sends the Quality Assurance Check List to the Task Leader and the Coordinator. 

e. Verifies the satisfactory implementation of the recommendations included in the Quality 
Assurance Check List, in co-operation with the WP Leader. 

f. Cooperates with the Project Coordinator on general issues related to the level of quality of 
the projects deliverables as appropriate. 
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Deliverables approvals for 2nd project year
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WP No. Deliverables Task 
Leader

Type Due Date IQAT/EQAT

DEV 2.5. Trained university staff for usage of 
NETCHEM platform

UNS Training material 15/01/18 IQAT

DEV 4.4. Agreement on protection of 
intellectual properties at NETCHEM 
platform

UoG Report 15/02/18 EQAT

DEV 4.1. Developed courses as OER UPMC Teaching material 15/04/18 EQAT

DEV 4.2. Developed courses utilizing WARIAL 
networking

CEA Teaching material 15/04/18 EQAT

DEV 4.3. Referee reports BUT Report 15/06/18 EQAT

DEV 4.5. Approved/accredited modernized 
MSc and/or PhD Study Programmes

AUT Report 15/08/18 IQAT

DEV 4.6. Accredited CPD courses UN Report 15/10/18 IQAT



Improvement of Team Work and Communication

Communication:
a) E-mail
b) (Skype) ?

Improvement of team work:

1) Quality Control and Monitoring Manual, Page 10:

• After finalizing the modifications reviewer send the deliverable to IQAT/EQAT. 

2) Project Management Program, Page 9:

• c. Receives each draft deliverable from the Task Leader (mainly from Programme Countries – United 
Kingdom, France and Czech Republic) and provides feedback using the Quality Assurance Check List. 

• Please do this !
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